








MounTtyBaHw,

Mpepn Bac e HOBOTO n3aaHMe Ha bunteHoT Ha MAPCM. OHa wTo
ro 13ABOjyBa Of CUTE MPETXOA4HW M3fdaHuja ce crneunduyHnTe
OKOJTHOCTW MOA KOU € MOArOTBEH M 3a pasfivka of ApYyruTe, oBOj
6unTeH e Tpuroauwet 3a neprogoT oa 2019,2020 1 2021 rogurHa.
Bo 0Boj nepuog uennoTt ceeT Helue norogeH of naHaemujata Ha CO-
VID 19 Koja He ja 3a06UKoNM HUTY HawaTa 3emMja. CuTe KanaymTeTu
Ha nnaHetaTa 6ea HacoyeHW KOH CrpaByBatbe CO BUPYCOT U
npunarogyBake Ha HaUMHOT Ha paboTa BO YC/IOBM Ha BOHpeaHa
cuTyaumja, wto 3a MAPCM 3Hauelle BRo)KyBarbe Ha MakCUManHu
Hanopu n npunarogyBake Ha CBOWTE KanauuTeTu, Mpoueaypuv
N OPraHM3aunCcKO-TEXHUYKN MEPKU 3a 3awTuTta npu pabota. 1
cnepgeBme cuTe npenopaky Ha Bnapgata Ha Peny6nuka CeepHa
MakegoHuja n Ha eBponckaTta u MeryHapogHWUTe opraHmM3aumnm o
obnacta Ha akpeguTtaumjata (EA, ILAC n IAF). OBue npenopaku u
npaBufia 3a 3aliTUTa Of, BUPYCOT OHEBO3MOXMja OfpPXKyBare Ha

M-p CnobopaeH Yokpesckw, NPOMOTMBHU aKTUBHOCTU KOW Ce COCTaBeH Aen of paboTata Ha
[unpektop Ha NAPCM UAPCM

Sloboden Chokrevski M.Sc,, Ho, n nokpaj otexkHaTuUTe ycnosn 3a paboTa BO MaHAEMUCKM
Director of IARNM okonHoct, MAPCM ycnea ga rv 3ajakHe cBOMTE Kamauutetn u

YCMeLWHO fa I N3BPLUN CUTE akpeAUTaLMCKN 1 aAMUHUCTPATUBHU
3ajlaun. YCnewHo ce MMMIeMeHTMpa NpoLecoT Ha Aurvtanmsaumnja Ha pabotata Ha MAPCM, komnnetupaH e
[enoT Ha nporpamuparbe 1 Habaeka Ha VKT onpema u n3BpLueHa e obyka Ha cuTe BpaboTeHu. Beb cTpaHmuaTa
Ha VIHCTUTYTOT e peam3ajH1paHa Co HOBW CORPKUHN U MHDOPMaLUN.

Bo pekemBpu 2021 bewe peanusupaHa EA MLA eBanyaumjaTta of CcTpaHa Ha oleHyBauku Tum of EA, Kako
npepyc/ioB 3a OAPKYBarbe Ha MOTNUCHUYKKOT cTaTyc Ha MIAPCM 3a EA MLA v Ha mefyHapOoaHuUTe 4OroBopUY, Ynja
KpajHa Len e meryHapoAHa Npu3HaTOCT Ha cuTe akpeauTaumm gogenenn og MAPCM Bo EBpona v nowvpoko.
MoaroToBKMTe 3a OBaa eBanyauuja 6ea JONrM Y MaKOTPMHW, HO NOCTUTHATUOT UCXO Of OLEeHaTa e roBeke
op 3apgoBonuTenieH. OBa e BoefHO U Hajaobap pesyntat Ha MAPCM rnegaHo UCTOPUCKK, Kako 1 BO PermoHoT
1 nowmnpoko Bo EBpona. bu cakan ga ja n3pasam mojaTta 61arofapHOCT KOH BpaboTeHUTe U HafBOPELIHUTE
copaboTHULW, KoM yyecTByBaa BO MOArOTOBKUTE M crnpoBefyBatbeTo Ha EA MLA eBanyaumjaTa, 3a HUBHOTO
HecebMYHO aHraxKuparbe 1 BO YCNI0BU Ha NaHaemuja.

Bo KOHTEKCT Ha bGaparbeTo Ha cTaHgapaoT MKC EN ISO/IEC 17011:2018 3a obe36eayBatbe Ha MOBPATHU
nHbopmaumm of KmeHTUTe, BO Maj 2021 3a nps naT Gelle cnpoBefeHa aHOHUMHA aHKeTa 3a KBanMTeTOT Ha
ycnyrute Ha IAPCM KoOH KnveHTWTe, 3a Une cnpoBeayBatbe Helle aHraxvpaHa areHumja 3a Mepere Ha jaBHOTO
Mucneme.

Hacnpotn pepnoBHUTE akTUBHOCTM U BOBefYyBameTO Ha HOBUHWM BO pabotereto Ha WAPCM, Hue cme
ncnpaBeHn Npep noBeke Npeav3BuULIM, KOU I HocaT NoTpebuTte Ha BpeMeTO BO KOe XKuBeeme U paboTrme. Beke
MM CMOMHaB Npean3BMUNUTE Ha NaHAemMujaTa, KoMWTo fobuja cBOj popmMaT Ha opraHM3aumja U n3BedyBatbe Ha
JaneyrHCKN OLeHKN, Kako BOBelyBatbe Ha COOfBETHa perynaTnsa, NPOTOKOSM, MEPKM 3a 3alThUTa U C/IMYHO.

3a IAPCM BO naHMOT NepuoA Hajronem npefmnssrK e 3rofleMmyBatbeTo Ha YHOBEUKUTE pecypcu 1 KanauuTeTy,
M TOa Ha BHATPeLleH NnaH npeKky HOBWU BpaboTyBatba M 0OyKa Ha MepCOHasioT, HO W MPeKy 3ajakHyBake Ha
HaZBOpELLIHUTE pecypcu No naT Ha 3rofiemMyBatbe Ha 6pojoT 1 KanauMTeToT Ha NyOT Ha OLleHyBauun.

MpennssuuMTe of MMNIEMeHTaLMjaTa Ha 3aKOHOT 3a 3alTuTa Ha IMYyHK nogatoum u UT 6e3begHocTa Ke
6upat BaxkeH fen of pabortata Ha MAPCM Bo HapeAHWOT nepuoa.

Ha kpajoT, co ocobeHO 3a0BONICTBO Ke pe3vMupam [eKa BO roguHaBa BO Koja ro opbenexysame 20
roauwWwHWOT jybunej on foHecyBarbeTo Ha OaJlyKaTa 3a OCHOBatbe Ha IHCTUTYTOT 3a akpepuTaumja Ha Peny6nuvka
MakefoHwja, Kako eMHCTBEHO HaLMOHAJTHO TeJ0 3a akpeaunTaLnja BO 3emjaBa, YecT 1 ropAoCT e Aa ce cymmpaat
MO3UTUBHW pe3ynTaTh 1 Ha BHaTPELUEH U Ha MefyHapOo[eH MNJaH, HO a He 3abopaBrMe fieKa UCTUTE HI ce yLuTe
rorosieM Npeau3BrK 1 06BPCKa 3a OAPXKYBatbe 1 HaarpagyBatbe BO UAHUHA!

Co nouur,



Dear All,

The new edition of the IARNM’s Bulletin is in front of you.
What sets it apart from all previous editions are the specific cir-
cumstances under which it was prepared and unlike the others,
this Bulletin is for the period of three years, 2019, 2020 and 2021.
During this period, the whole world was affected by the COV-
ID-19 pandemic which did not bypass our country either. All the
capacities of the planet were aimed at dealing with the virus and
adjusting the manner of working in emergency conditions, which
for the IARNM meant making maximum efforts and adjusting its
capacities, procedures, and organizational-technical measures
for protection at work. We followed all the recommendations
of the Government of the Republic of North Macedonia and the
European and international organizations in the field of accredi-
tation (EA, ILAC and IAF). These recommendations and rules for
protection against the virus prevented holding of promotional
activities that are an integral part of the work of the IARNM.

However, despite the difficult working conditions in the pan-
demic circumstances, the IARNM managed to strengthen its
capacities and to successfully perform all accreditation and ad-
ministrative tasks. The process of digitalization of the work of the
IARNM was successfully implemented, the part of programming and procurement of ICT equipment was com-
pleted, and training of all employees was performed. The Institute’s website was redesigned with added content
and information.

In December 2021, the EA MLA evaluation was conducted by an EA assessment team, as a prerequisite for
maintaining the signatory status of the IARNM for the EA MLA and international agreements, the ultimate goal of
which is the international recognition of all accreditations of the IARNM in Europe and beyond. The preparations
for this evaluation were long and arduous, but the outcome of the assessment is more than satisfactory. This is
also the best result of the IARNM historically, as well as in the region and beyond in Europe. | would like to express
my personal gratitude to the staff and external associates who participated in the preparation and realisation of
the EA MLA evaluation, for their selfless engagement, particularly in conditions of a pandemic.

In the context of the requirement of the standard MKC EN ISO/IEC 17011:2018 regarding to the providing
feedback from the clients, in May 2021 for the first time an anonymous survey was conducted on the quality of
IARNM services to the clients, for the realisation of which an agency for rating public opinion was hired.

Despite the regular activities and the introduction of innovations in the work of the IARNM, we are facing
many challenges, demanded by the needs of the time in which we live and work. | have already mentioned the
challenges of the pandemic, which took on its own format of organization and performance of remote assess-
ments, such as the introduction of appropriate regulations, protocols, protective measures etc.

For the IARNM in the forthcoming period, the biggest challenge is the increase of human resources and ca-
pacities, internally through new employments and staff training, but also through strengthening the external
resources by increasing the number and capacity of the pool of assessors.

The challenges from the implementation of the Law on Personal Data Protection and IT Security will be an
important part of the work of the IARNM in the forthcoming period.

Finally, | will be particularly pleased to sum up that in this year in which we mark the 20th anniversary of the
Decision to establish the Institute for Accreditation of the Republic of Macedonia as the only national accredita-
tion body in the country, it is an honour and pride to summarize positive results, both domestically and interna-
tionally, however let us not forget that these are an even greater challenge and obligation for us for maintaining
and upgrading them in the future!

Sincerely,
Sloboden Chokrevski
IARNM Director
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AKPEOUTAUNCKU AKTUBHOCTW

Bo neprnopnot2019-2021 roguHa MAPCM ycnelwHo
ja ofprKyBa BaXKHOCTa Ha MOTNMLWAHNOT MefyHapoaeH
[OroBOp 3a B3aeMHO MNpuM3HaBarbe Ha pesyntature
of, akpegutauumTe cknydeH co EA nosHat kako EA-
MLA poroBop, Kako 1 Ha MefyHapoaHUTe [OroBopu
3a Mpu3HaBame Ha pesynTaTnTe of akpeguTauumTe
CcKknyyeHn co: MeryHapogHaTta opraHusauuja 3a
akpeguTaumja Ha nabopatopum (ILAC-MRA) n Mery-
HapoaHuoT dopym 3a akpepuTauuja (IAF-MLA). Bo
2019 rogvHa e BepudULMPAHO MNPOLINPYBaHETO
Ha onceroT Ha EA-MLA [oroBopoT BO HOBa 06facT:
aKkpeauTaLmja Ha Tena 3a cepTudrKaumja Ha CUCTEMM
3a ynpaByBame. [lpowmnpyBabeTo Ha Oncerot Ha
[loroBopoT e npur3HaeHo 1 of cTpaHa Ha IAF.

TpeTnoT pefoBeH HAA30p MO MOTMNULWYBAHETO
Ha [oroBopoT 3a B3aeMHO MNpU3HaBatbe Ha cep-
TndrKaTTe 3a akpeautaumja co EBponckaTa opra-

HU3auuja 3a akpegutaumja (EA-MLA), bewe peanu-
31MpaH BO nepuopoT 29 HoemBpu - 03 pgekemspwu
2021 roguHa. CeBKynHata pabota Ha WAPCM Bo
obnacTa Ha akpefmTaumjaTa, BOCTAaHOBEHNOT CUCTEM
3a ynpaByBake CO KBaluTeT, Kako M LEeNOKYMHOTO
OPraHM3auUncKo, CTPYKTYPHO U MEHALIMEHTCKO pa-
6otewe 1 ynpaByBawe Ha WMAPCM e nosutmsHO
oueHeTa.

CornacHo 6apareto of cTaHgapgot ISO 17011
3a 06e3benyBarbe Ha noBpaTHW WHPoOpmMauMu of
aKpeguTUpaHMTe Tefla 3a OleHa Ha CoobpasHoCT,
NAPCM Bo TekoT Ha MeceL, Maj 2021 roguHa cnposefe
aHKeTa 3a WCTpaKyBakbe Ha 3a[4O0BOJICTBOTO Ha
KopucHuumTe Ha ycnyrute Ha IAPCM.

Bo n3BewWTajHMOT Nepurog ycrnewHo 6ea peanmsu-
paHu 1 TpaH3UTUpPaHaTa KOH HOBUTE M3JaHWja Ha
ctaHgapnoT 17011:2018 nHa ctanpgapgot 17025:2018.



During the period of 2019-2021, the IARNM suc-
cessfully maintained the validity of the signed in-
ternational agreement for mutual recognition of
accreditation results signed with EA known as EA-
MLA agreement, as well as the international agree-
ments for recognition of accreditation results signed
with: International Laboratory Accreditation Cooper-
ation — Mutual Recognition Arrangement (ILAC-MRA)
and the International Accreditation Forum - Mutual
Recognition Arrangement (IAF-MLA). In 2019, the
expansion of the scope of the EA-MLA Agreement
was extended in a new area: Accreditation of man-
agement systems certification bodies. The extension
of the scope of the Agreement has also been recog-
nized by the IAF.

The third regular surveillance after the signing of
the Mutual Recognition Arrangement of accredita-

ACCREDITATION ACTIVITIES

tion certificates with the European Cooperation for
Accreditation (EA-MLA), was conducted during the
period from November 29 to December 3, 2021. The
overall work of the IARNM in the field of accreditation,
the established quality management system, as well
as the overall organizational, structural, and manage-
rial work and management of the IARNM was posi-
tively assessed.

In accordance with the requirement of the
ISO 17011 standard for providing feedback from
accredited conformity assessment bodies, during
May 2021, the IARNM conducted a survey to research
the satisfaction of users of IARNM services.

In the reporting period, the transitions to the new
editions of the standard 17011:2018 and the standard
17025:2018 were successfully realized.



CTaTyc Ha akpeauUTUpaHu Tena

bpojoT Ha akpegMTUpPaHW Tenla Kou MMaaT akTUBHU
akpegutaumm Bo nepuogot 2019-2021 roguHa ce

asvxm nomery 181 — 206 Tena. Bo perucrapot ce
LOCTanHU MHbopMaLMnU 1 3a NoBreYeHn/ ncteveHn/
CcycneHaMpaHy akpeauTaumym Mo ciykbeHa [OonxX-
HOCT, OLHOCHO Ha H6aparbe Ha Tenara.

Cmamyc Ha akpedumupaHu mesna 8o nepuod 2019-2021 200uHa

loanHa

2019 2020 2021

bpoj Ha akpeauTMpaHn Tena co akTMBHY akpeanTaumm

181 199 206

Bo nepunogot 2019-2021 rogmnHa akpeanTupaHu
ce yetmpueceT 1 egHo (41) HOBO TeNo 3a oueHa Ha
coo6pa3zHoCT, 1 Toa: cepymHaeceT (17) nabopaTtopum
3a TecTuparbe, ABe (2) nabopatopuu 3a Kanubpauuja,

yeTmpu (4) MegULMHCKN nabopaTtopun, cegymHaeceTt
(17) nHcnekumckn Tena n egHo (1) cepTndumKaymMcko
Teno.

Tabena Ha akpeouMUpPaHU HOBU MeJia 3a OYeHa HAa coobpasHocm 80 nepuod 2019-2021 e.

AKpeaMTHpaHH HOBM Tena bpoj Ha Tena bpoj Ha Tena bpoj Ha Tena
2019 roga. 2020 rop. 2021 rop.

JNlabopaTopuu 3a TecTupat-e 6 2 9
Nabopatopunm 3a kannbpauuja / 2 /
MeganumHckn nabopatopumn 1 2 1
VIHcneKkuuckn Tena 7 5 5
CeptudurKkaunckm tena / / 1
BKYIMHO 14 11 16

MNnaHnpaHuTe pefoBHM HAA30PHU OLEHYBaHba,
OLeHM 3a peakpeguTauuja v VHULMjanHUTE oue-
HyBatba Ce peanu3npaHyn Ha4yenHo cornacHo [o-
AULWHNTE TMJIAaHOBM 33 OLEHW, HO CO W3BECHU
OTCTanyBarba 3apajmn peopraHv3upare Ha paboTaTa
N ycornacyBate CO BOBeAeHUTe pPeCcTPUKTMBHM
MepPKM 3a paboTa BO YCJIOBY Ha NaHAeMuja.

*BpojoT Ha akpeanTMpPaHn
N peakpeauTMpaHn Tena 3a
oLeHa Ha coobpa3HoOCT e
JafieH 3aKy4yHo Co Mecel}
Maj 2022 rognHa.

AKkpepguTtupaHu tena 2019 - 2021




Status of accredited bodies ranges between 181 - 206 bodies. The Register

also provides information on withdrawn/expired/

The number of accredited bodies with active  syspended/ accreditations at the request of the
accreditations during the period of 2019-2021  bodies or ex officio.

Status of accredited bodies in the period of 2019-2021

Year 2019 2020 2021

Number of accredited bodies with active accreditations 181 199 206

During the period of 2019-2021, forty-one (41) laboratories, two (2) calibration laboratories, four
new conformity assessment bodies have been (4) medical laboratories, seventeen (17) inspection
accredited, as follows: seventeen (17) testing bodiesand one (1) certification body.

Table of accredited new bodies for conformity assessment in the period of 2019-2021.

Accredited new bodies Nurpber il Nurpber <) Number el
bodies 2019 bodies 2020 bodies 2021

Testing laboratories 6 2 9

Calibration laboratories / 2 /

Medical laboratories 1 2 1

Inspection bodies 7 5 5

Certification bodies / / 1

TOTAL 14 11 16

Accredited Bodies 2019 - 2021 The planned regular surveillance assessments,

re-accreditation assessments and initial assessments
were conducted in accordance with the Annual
Assessment Plans, but with certain deviations due
to reorganization of the work and harmonization
with the introduced restrictive measures for work in
pandemic conditions.

*The number of accredited
and reaccredited conformity
assessment bodies is given
as of the month of

May 2022.




NHCTUTYUNOHATTHW KANALUWUTETW

YoBeuku pecypcu

Bbpojor Ha BpaboteHnm nmua Bo WAPCM BO
nepnogot 2019-2021 roguHa e nomery 15 - 16
penoBHO BpaboTeHn, of kom 13-14 nnua ce co cTaTyc
Ha aAMUHUCTPATUBHY CIY>KOeHMLN.

Opf BKynHMOT 6poj Ha BpaboteHn Bo WMAPCM
6p0jOT Ha BOAEUKM OLEHYBauM BO UHCTUTYLMjaTa ce
ABWXM nomery 7-8 nuua.

MepcoHan Ha MAPCM o nepuod 2019-2021 200uHa

loguHa 2019 | 2020 | 2021
PenoBHo BpaboTeHn 16 15 15
Co cTaTyCc aAMVHUCTPATVBHN 14 13 14
cny>6eHunum

Bopeuku oueHyBauu of, 8 7 7
coctaBoT Ha NAPCM

Myn Ha oueHyBaum N ekcnepTn

[paTa 3a KOMMETEHTHW YOBEYKN pecypcu
KaKo MpepycsioB 3a KBaNMTETHO CMpOBeAyBake Ha
nocTanknTe 3a akpeguTaumja € BO HAAIEXHOCT Ha
KomnteToT 3a oueHa Ha nuua. KommtetoT 3a oueHa
Ha NMua pPedoBHO M aXypupa W JUrMTann3npa

nogatoumTe 04 focuejata Ha CuTe YIeHOBM HaincTaTa
3a OLleHyBauu 1 eKcnepTn 1 ja cneamn n peanusaumjarta
Ha naHoT 1 nporpamata 3a 06yKu 3a oLeHyBauu, Co
uen Hagrpagba Ha nucTaTa Ha OLeHyBauu 1 eKcnepTu
Ha WAPCM, cornacHo npouegypuTe Ha EBponckara
opraHusauuja 3a akpegutaumja (EA). Kako pesyntat
Ha ofpKaHUTe 0OyKM ce 3ajakHyBaaT KOMNeTeHUUNTe
Ha JOMallHMTe OLeHyBauu M eKCcrnepTu of noseke
obnactu, nopaau WTo Npu n3BefyBarbe Ha OLeHKUTe
BO OLeHyBaykuTe TMMOBW Ce aHraxkupaar norosem
6poj AomaliHM oueHyBauwn/ekcneptu. Mctoto e un
npuopwuteTHa uen Ha MAPCM Bo cuTe oBUe n3mmHaTtu
roAvHN Ha AenyBarbe. 3apaan npunarogeHnTe ycosu
3a paboTa BO MaHAEMUCKU OKOMHOCTU, OByKuTe ce
peanu3mpaa of ganeuvHa. KpajHata uen Ha MAPCM
e 3rofeMyBatbe Ha aHra>KMaHOT Ha JOMalUHKU oue-
HyBauu 1 eKcnepTu 1 npowmnpyBare Ha JlnctaTta co
HOBW YNEHOBW.

BpaboTeHun Bo MAPCM



Human resources

The number of employees in the IARNM for the
period of 2019-2021 ranges between 15 - 16 full-time
employees, of which 13-14 people have the status of
administrative officers.

Out of the total number of employees in the
IARNM, the number of lead assessors in the institution
ranges between 7-8 people.

IARNM staff in the period of 2019-2021

Year 2019 | 2020 | 2021
Full-time employees 16 15 15
With the status of

administrative officers 14 13 14
Lead assessors from the

IARNM 8 / /

IARNM’s Employees

INSTITUTIONAL CAPACITIES

A pool of assessors and experts

The care for competent human resources as
a precondition for quality implementation of the
accreditation procedures is responsibility of the
Personnel Evaluation Committee. The Personnel
regularly updates and

digitalises the data from the files of all members

Evaluation Committee
of the list of assessors and experts and monitors
the implementation of the Plan and training
program for assessors, in order to upgrade the list of
assessors and experts of the IARNM, in accordance
with the procedures of European Cooperation for
Accreditation (EA). As a result of the held trainings, the
competencies of the domestic assessors and experts
in several fields are strengthened, due to which a

larger number of domestic assessors/experts are
engaged in performing the assessments in the
assessment teams. This was also a priority goal of the
IARNM in past few years. Due to the adapted working
conditions in pandemic circumstances, the trainings
were carried out on-line from a distance. The goal of
the IARNM is to increase the engagement of domestic
assessors and experts and to expand the List with
new competent assesors.



Jlnctata Ha oueHyBaum Ha VIAPCM 3a nepuogot
2019-2021 roguHa e BO nocTojaH pact u of 19
focturHa o 30 Bogeukm oleHyBaum (ocymmumHa (8) og
BOJEUKNTE OLeHYBauuM Cce of pefoT Ha BpaboTeHmTe
Bo WAPCM, a octaHatuTe ce HaABOPELLHU
copaboTHuULM), 6POjOT Ha BOAEUKM OLEHYBauM BO
obyKa e no 2 nuua roguiiHo. bpojoT Ha TeXHUYKM

lyn Ha oyeHysa4vu u ekcnepmu

OoLleHyBauu BO [3a[eHVOT nepuop ce 3rofiemyBsalle
o 68 Ha 97 nuua, 6POjOT Ha TEXHMYKN OLieHYBauu
BO 0obyKa ce 3ronemu og 2 Ha 7 nvua roAULLHO BO
nocnegHnTe aBe roauHu.

Ha wHTepHeT cTpaHata Ha MIAPCM noctojaHo e
aKTVBEH Or/1acoT 3a MpujaBa Ha OLeHyBauun.

Kateropuja Ha oueHyBaum Bpoj ;g:)gureoHF:(.BaqM bpoj ggztz)ure:F{Baqm Bpoj ;gquureol-zBaqm
Bopeuku oueHyBaun 20 19 30

Bopeukn oueHyBaun Bo obyKa 2 2 2

TexHNYKM oLeHyBaun 68 97 97
TexHNYKM oLleHyBaum BO 0byKa 2 7 7

BKYMHO 92 125 136
Ekcneptn 39 39 69
KaHnampaTn 3a oueHyBaun 6 0 0

Bo MAPCM dyHKUMoHMpaaT net (5) TexHuuku
komutetn (TK), m Toa: TK 3a nabopatopun 3a
TecTupare, TK 3a Kanubpauwja, TK 3a cepTtuduka-
unckn, TK 3a umHcnekuymckn Tena m TK 3a me-

OVUVHCKM  nabopatopumn  Koj e d¢opmupaH BO
2021 roguiHa. lNMpumapHa 3afjaya v Uen Ha TexHWu4-
KUTe KOMUTETU e aa obe3befart CTpyyHa moaapLu-
Ka Ha paboTaTa Ha IHCTUTYTOT.



The list of IARNM assessors for the period of 2019-
2021 was constantly growing and from 19 it has
reached to 30 lead assessors (eight (8) of the lead as-
sessors are from the staff of the IARNM, and the rest
are external associates), the number of lead assessors
in training is 2 persons per year, the number of tech-

to 97 persons, the number of technical assessors in
training increased from 2 to 7 persons per year in the
last two years.

The call for assessors, published on the IARNM’s
website is constantly open for the application of new

nical assessors in the given period increased from 68  assessors.
A pool of assessors and experts
i Number of Number of Number of
assessors 2019 assessors 2020 assessors 2021
Lead assessors 20 19 30
Lead assessors in training 2 2 2
Technical assessors 68 97 97
Technical assessors in training 2 7 7
TOTAL 92 125 136
Experts 39 39 69
Candidates for assessors 6 0 0

There are five (5) Technical Committees (TCs) in
the IARNM, as follows: TC for testing laboratories, TC
for calibration, TC for certification, TC for inspection
bodies and TC for medical laboratories established in

2021.The primary task and goal of the technical com-
mittees is to provide expert support to the work of
the Institute.



HAAMPAOBA HA KOMIMEHTEHUWWTE

Co uen HaAarpagyBambe u 3ajaKHyBaH>e Ha KOM-

neTeHUMMTe Ha pPefoBHO BpaboTeHUTe U Hag-
BopelwHuTe copaboTtHuun, MAPCM opraHusmpalue

OAHOCHO ro 06e36efy yyecTBOTO Ha OOYKW, pa-
60TUNHMLM U cemMUHapWU CO GU3NYKO NMPUCYCTBO U

ofi paneunHa, Mery Kou ce B6pojyBaaT 1 elyKaTUBHY
HacTaHu opraHu3upanu og YHNO, NCO n C30 koun
Cce HameTHaa KakoO pe3ynTaT Ha Kpu3ata nopagu

naHgemwjaTa Ha Kosupg 19:

O6yku 3a EN ISO/IEC 17011:2017 3a BpaboTeHUTe
Bo APCM;

PaboTnnHMLa 3a BOAEUKM U TEXHNYKN OLeHYBaum
no ctaHgapgot MKC EN ISO/IEC 17025:2018;

O6ykKa 3a MHTEpPHM NpoBepyBaun 3a nabopatopuu
3a TecTmpame 1 Kanubpauuja no ISO/IEC 17025;

PabotunHuua “Halal Certification & Implementa-
tion and ISO /IEC 17025 General Requirements for
the competence of testing and calibration labora-
tories” BO opraHm3ayuja Ha TypckaTa areHuuja 3a
akpeguTauuja;

YnpaByaBatbe CO pusmunm BO nabopartopuu,
cepTMOUKALMNCKM N MHCMIEKUMCKU TENa;

Education and training progftim regarding Qual-
ity Assurance in Forensic Laboratories, Topic: The

importance of forensic sciences in the criminal
justice system, opraHu3MpaH oOf CTpaHa Ha
NHCTUTYTOT 3a cyacka megumumHa 1 KpUMUHANmMC-
TUKa, BO pamku Ha UMA Twinning Light Project.

Education and training program regarding Qual-
ity Assurance in Forensic Laboratories, Topic: The
importance of quality assurance in identification
procedures in forensic medicine, opraHusnpaH
of cTpaHa Ha IHCTUTYTOT 3a cyacka megnumHa v
KpumnHanucTrka MMA Twinning Light Project.

O6yka 3a ISO 13485:2016;

Obyka 3a 6apatbata Ha ctaHgapgoT EN ISO/IEC
17011:2017;

ObykKa 3a xapMOHM3aLMja Ha BOAEYKUN N TEXHUYKN
OLleHyBaul 3a VHTePHWTE NpaBuna 1 npouenypu
cornacHo 6apamaTta Ha ctaHgapaotr MKC EN ISO/
[EC 17011:2018;

O6yKa/pa3meHa Ha UCKYCTBa 3a 3af0/KUTENTHUTE
IAF n EA poKkymeHTM 3a akpeguTauuvja Ha cepTtu-
burKaLUMOHW Tena 3a MeHaLIMeHT CMcTemu;

Obyka 3a GaparbaTa 3a akpeauTaumja Ha cepTu-
bUKaLMOHM Tena 3a MeHLIMEHT CUCTeMY;
Akpeautauvja 1 HoTudMKaumja MoBp3aHa co
perynatuBaTa 3a rpagexHu npoussogu (CPR);



To upgrade and strengthen the competencies of
the full-time employees and external associates, the
IARNM have been organizing or providing participa-
tion in trainings, workshops and seminars with physi-
cal presence and distance, including educational
events organized by UNIDO, ISO and WHO that were
imposed as a result of the Covid-19 pandemic crisis:

e Trainings for EN ISO/IEC 17011:2017 for the em-
ployees in the IARNM;

e Workshop for lead and technical assessors accord-
ing to the standard MKC EN ISO/IEC 17025:2018;

e Training for internal testers for testing and calibra-
tion laboratories according to ISO/IEC 17025;

e Workshop “Halal Certification & Implementation
and ISO/IEC 17025 General Requirements for the
competence of testing and calibration laborato-
ries” organized by the Turkish Accreditation Agen-
cy;

e Risk management in laboratories, certification
and inspection bodies;

e Education and training program regarding Qual-

ity Assurance in Forensic Laboratories, Topic: The
importance of forensic sciences in the criminal

UPGRADE OF COMPETENCES

justice system., organized by the Institute of Fo-
rensic Medicine and Criminology, within the IPA
Twinning Light Project.

Education and training program regarding Qual-
ity Assurance in Forensic Laboratories, Topic: The
importance of quality assurance in identification
procedures in forensic medicine, organized by the
Institute for Forensic Medicine and Criminalistics
IPA Twinning Light Project.

Training for ISO 13485:2016;

Training for the requirements of the standard EN
ISO/IEC 17011:2017;

Training for harmonization of lead and technical
assessors on internal rules and procedures in ac-
cordance with the requirements of the standard
MKC EN ISO/IEC 17011:2018;

Training/exchange of experiences on the manda-
tory IAF and EA documents for accreditation of
certification bodies for management systems;
Training on the requirements for accreditation of
certification bodies for management systems;
Accreditation and notification related to construc-
tion products regulation (CPR);



Obyka 3a npaBwia 3a ofnydyBatbe U M3jaBa 3a
CO06Pa3HOCT BO cornacHocT co ISO 17025;

ObykKa 3a 3emarbe nprumMepour co nocebeH Gokyc
Ha MepHaTa HeoJpeAeHOCT Koja Npousserysa o
3emMarbeTO NpUMepoLy;

Obyka 3a akpeauTauuja Ha MeTOAWUTe 3a WAEH-
TndurKaumja Ha SARS COV-2;

O6yka 3a npoLieHKa Ha MepHa HeOaPEAEHOCT;
O6ykwn/pabotunHuum og C30 noBp3aHM CO KOBUA
naHgemuja;

PabotunHuua 3a npegusBMLmM BO rnobanHa cTaH-
Japav3aumja Ha KIVHUYKM nabopaTopum  3a
TecTupatrbe: pedepeHTHU MaTepujani 1 Npasuna;
BebuHap 3a ynorata Ha MeryHapoAHWUTe CTaH-
Japav 1 akpeavTauumjata Bo NogobpyBareTo Ha
6e36eHOCTa Ha XpaHaTa;

Obyka 3a 6e3begHoCT K 3awTuTa Npu paboTa
cornacHo 1SO 45000;

OueHa Ha co06Pa3HOCT 1 aKpeaUTaLmMCKM aKTUB-
HOCTV BO BUPTYyeneH CBET;

MuHuMU3Mpawe Ha pu3nuM of Kopynuuja BO
3emjute BO pas3Boj: [onntukn 3a npesBeHLMja 3a
NpuBaTHW 1 jaBHN CybjeKTu;

O6yka 3a MmeguUMHCKK nabopatopun - ,MocebHn

6apatba 3a KBaIUTET I KOMMETEHTHOCT";
BebuHap 3a COVID - 19 - nabopaTopuncka npakca;

Bo opraHmsaumja Ha XpBaTckaTa areHumja 3a
aKkpeguTaumja Gewe peannsMpaHo Y4YecTBO Ha
PaboTunHuLa 3a pa3mMeHa Ha UCKyCTBa 3a Npu-
MeHa Ha 3aJOo/KWUTeNHW [OKymeHTM Ha WAD
3a aKkpeauTauuvja Ha cepTuduKaumMcku Tena 3a
CMCTeMU 3a ynpaByBambe.

O6ykn Bo opraHusaumja Ha EA Bo nepuopor
2019-2021 rogunHa

PaboTunHMLA 3a TpaH3MLMja KOH HOBaTa Bep3uja
Ha EN ISO/IEC 17025:2017;
O6yKa 3a TUM NAEPN 1 3aMEHULIN-TUM INAEPY BO

OLleHYBayKy TUMOBU Ha EA;

PaboTunHuLa 3a akpeamTaLuja Ha Npon3BoANTENN
Ha pedepeHTHM MaTepujanm no ISO/IEC
17034:2016;

O6yka 3a eBanyauuja Ha wemu EA-1/12;
O6yKa 3a uneHoBM BO OLieHYBauKM TMOBU Ha EA;

Eypaxem-Obyka 3a akpepgutaumja Ha MUKPO-
OGMONOLLIKKM, aHANUTUYKA W MeOULUHCKM nabo-
patopun  cornacHo  cTaHgapgute  ISO/IEC
17025:2017 n 1SO 15189:2012.



Training on decision rules and declaration of con-
formity in accordance with ISO 17025;

Sampling training with a special focus on the mea-
surement uncertainty arising from the sampling;
SARS COV-2 Identification Methods Accreditation
Training;

Training for assessment of measurement uncer-
tainty;

WHO Covid pandemic related training/workshops
Workshop on Challenges in the Global Standard-

ization of Clinical Testing Laboratories: Reference
Materials and Rules;

Webinar on the role of international standards
and accreditation in improving food safety;

Training on safety and protection at work in accor-
dance with ISO 45000;

Conformity assessment and accreditation activi-
ties in the virtual world;

Minimizing Corruption Risks in Developing Coun-
tries: Prevention Policies for Private and Public En-
tities;

Training for medical laboratories -“Special require-
ments for quality and competence”;

COVID-19 Webinar- Laboratory Practice;

Organized by the Croatian Accreditation Agency,
a workshop on exchange of experiences for appli-
cation of mandatory IAF documents for accredita-
tion of certification bodies for management sys-
tems was realized.

Trainings organized by EA in the period of
2019-2021

Workshop on the transition to the new version of
EN ISO/IEC 17025:2017;

Training for team leaders and deputy team leaders
in EA assessment teams;

Workshop on accreditation of producers of refer-
ence materials according to ISO/IEC 17034:2016;

EA-1/12 Scheme Evaluation Training;
Training for members of EA assessment teams;

Eurochem-Training on accreditation of microbio-
logical, analytical and medical laboratories in ac-
cordance with the standards ISO/IEC 17025: 2017
and ISO 15189:2012.



MpoekTHu akTnBHOCTN 2019-2021 rognHa

Bo pamku Ha mefyHapopHuUTe MpPOeKTW, peanu-

3npaHn ce cnegHMBE aKTUBHOCTW:

Tb-akmueHocmu

YuecTBO BO nogrotoBka Ha npepnor [poekTot
3a MHPACTPYKTypa Ha KBanuTeT Ha 3emjuTe of
jyronctouHunot pervoH - SEE Ql;

MMmnnemeHTaumja Ha JaneunMHCKO OLEHyBake 1
nocneauuute og COVID 19;

PTB SEE QI npoekrt 7: e-06yKa-paboTunHUuUa 3a
jakHeme Ha KanauuTtetu-1ISO 17043;

O6byka 3a ISO 13485:2016.

Mpoexkm 3a UHpacmpykmypa Ha Keanumem
3a 3emjume 00 jyzoucmouyHa Eepona (UIA
peauoHan)

O6yKa 3a HOBWM BeLTUHW, METOAM W KOHLEMTU
33 jaBHMTe BfacTM - MepCOHan aKTUBEH BO
MefyHapOo4HU NPOEKTU 3a TexHMYKa copaboTka
Kako WTO ce npoekTuTe 3a VHdpacTpyKTypa 3a
KBaNnTeT 3a 3emjuTe Of jyromctoyHa EBpona;

Pa60TI/IJ'IHI/IL|,a 3a pa3MeHa Ha NCKYyCTBa 3a BOBe-
gyBakbe€ Ha KpUtepunymm 3a KOMMNETEHTHOCT 3a

CeKoja akpeauTaLMoHa wema 1 epekTUBHU Me-
TOOM 3a eBanyauuja 3a [EMOHCTpMpare Ha
KOMMETEHTHOCT Ha MepCoHAnoT Ha aKpeau-
TupaHoTo Teno (ISO/IEC 17011:2017);

e PaboTunHMua 3a pasmMeHa Ha WUCKycTBa 3a:
akpeguTaumja Ha nabopatopum 3a 3emMarbe Ha
NpYMepoUn Kako CaMOCTOjHa aKTMBHOCT MU
3a [aBarba Ha MuUcnerma K TONKyBaka U 3a
akpeguTaumnja Ha nabopatopumn 1 MHCNEKLUCKN
Tesla 3a jaBatbe Ha M3jaBa Ha coobpasHocT (ISO/IEC
17025:2017 wn ISO/IEC 17020:2012) - peanu3unpaH
B0 2020 roanHa;

e OOyKka 3a akpeguTauuja Ha MeAULMHCKK Nabo-
patopum 3a POCT (ISO 15189:2012 wu ISO
22870:2016).

CornacHo TloauwHWTEe nnaHoBM 3a OOYKM Ha
MAPCM wn cnopen npojaBeHute notpebu 6ea
peanu3upaHy 1 obyku 3a Hagrpagba Ha npode-
CUOHANHOCTA 1 KOMMETEHTHOCTA Ha aAMVHUCTPa-
TUBHUTE CNyKb6eHUUM of obnacta Ha paboTHWUTe
OfHOCHU, jaBHUTE HabaBKKM, GUHAHCMCKO ynpaByBakbe,
CMETKOBOJCTBO, KaHLENApUCKO W apXMBCKO pabo-
Tetbe, cnoboneH npuctan go nHbopmaLmmn of jaBeH
KapaKTep, 3aLlTrTa Ha JINYHU NoJaToLu.



Project activities 2019-2021

The following activities have been carried out

within the project activities:

PTB activities

Participation in the preparation of the draft
Quality Infrastructure Project for the countries of
the Southeast region - SEE Ql;

Implementation of remote assessment and the
consequences of COVID-19;

PTB SEE QI project 7: e-training-workshop for
capacity building-1ISO 17043;

Training for ISO 13485:2016

PTB-Quality Infrastructure Project for the
countries of Southeast Europe

Training on new skills, methods and concepts for
the public authorities - staff active in international
technical cooperation projects such as Quality
Infrastructure projects for the countries of
Southeast Europe;

e Workshop on exchange of experiences for
introduction of competency criteria for each
accreditation scheme and effective evaluation
methods for demonstration of competence of the
staff of the accredited body (ISO/IEC 17011: 2017);

e Experience exchange workshop on: accreditation
of sampling laboratoriesasanindependentactivity
and on giving opinions and interpretations and
on accreditation of laboratories and inspection
bodies for issuing a declaration of conformity
(ISO/IEC 17025: 2017 and ISO/IEC 17020: 2012) -
realized in 2020;

e Accreditation training of medical laboratories for
POCT (ISO 15189: 2012 and ISO 22870: 2016).

In accordance with the Annual Training Plans of
the IARNM and according to the expressed needs,
trainings for upgrading the professionalism and com-
petence of the administrative officers in the field of
labour relations, public procurement, financial man-
agement, accounting, office and archive work, free
access to public information were realized.



ANTUTANTHA TPAHCOOPMALIUIA — AKPEOUTALUCKN
NHOOPMALIMOHEH CNCTEM (ANC)

Kako oprosopHa uHctutyumja, WAPCM 3anou-
Ha npouec Ha paurMtanHa TpaHchopmaumja Ha
paboTHWTE TEKOBM Kako NpefycsioB 3a TpaHcna-
pPeHTHOCT, eduKacHocT, Op3 aaMUHUCTPATMBEH
oAroBop u ob6e3beayBartbe Ha KBaMTETHU YCIy-
M wto Ke rv 3agoBonaT MoTpebute Ha Kommna-
Huute. [urutanHata TpaHcbopmaumja ce OfBU-
Ba Mpeky Hagrpagba Ha noctoeuykute copTBEPCKM
nporpamMmv 1 HUBHa MHTerpauunja. AKpeanTauucknoT
nHpopmaumoHeH cuctem (AUNC) Kako WHTerpanHo
AVTUTaNHO pelleHre ce 6asnpa Ha [Ba OCHOBHMU
nporpamm n Toa:

- Cuctem 3a ynpaByBame M apxvBUpare Ha [o-
KymeHTn (DMS)

- CuCTeM 3a MHTErpupPaHo yrnpaByBakbe CO MMaBHUTE
aenosHu npouecu (ERP).

OurutanHata TpaHchopmaumja Ha paboTHUTe
TekoBn u npouecn MAPCM ja 3anoyHa BO TEKOT Ha
2020 roamMHa MpeKy W3roTByBatbe Ha [uUruTaseH
6M3HMC MnaH CcoO KOj ce MOoCTaBM MaTeKkaTa 3a
aurmtanHata TpaHcbopmaumja. Bo nartekata ce
n3aBouvja TpW rMaBHU Lenu:

- [wvrnTtanHa noproTBeHOCT Koja Ce MOCTUrHa Co
LenocHa TexHMYKa MOArOoTBEHOCT Ha UHCTU-
TyumjaTa npeky HabaBKka Ha AuruTaneH xapasep
BO TeKOT Ha 2021 rofmnHa v NpeKy KOHTMHYMpaHa
aHanu3aHanoTtpebuTe face obe3bean HenpeveHa
TpaH3MLMja KOH AUrnTanHa paborta;

- [durutanHa nNUCMEHOCT Koja Ce MOCTUrHa Co
nofobpyBare Ha BEWTUHWUTE Ha BpaboTeHuTe
Bo WAPCM 3a kopucteweto Ha ANC npeky
KOHTUHYMPaHN OOYyKM Kako u un3paboTka Ha
HOBW MPaBWHMLM, Npouefypu W ynaTcTBa 3a
AuruTanHa paborta;

- [uruTtanHa TpaHchopmMaumja, npouec Koj KOH-
TUHYMpPAHO Teye W Ce HaporpagysBa MNpeky no-
[06pyBatbe Ha COPTBEPCKUTE NPOrPamMmn 1 HUBHA
MHTerpauuja.

MasHa uen Ha AVC e ga ro yHanpeau paboTereTo

M fa ja 3ronemun edrikacHOCTa BO U3BPLUYBAHETO

Ha ceKojaHeBHMTe pPabOTHM 3ajaun, a rNaBHUTE

npuaobusku ce:

- To6p3u 1 nonecHn onepawLMn co KOpUCTeHE Ha
BELUTaUKa MHTENIMreHUMja 3a ONTUMMU3Mpatbe Ha
KaHuenapuckarta paboTa;

- TpaHCNapeHTHOCT Ha MpouecuTe MpPeKy KOHOU-
rypaumja Ha cekoj paboTeH Tek O pefocnen Ha
[1ejcTBa, OArOBOPHOCTU, AUCTPUOYLMja Ha 3adauu,
aBTOMATCKW U3BECTyBakba 3a JOAeNIeHM, 3aBplue-
HV 11 NCTEUEHW 33aAa4U U ApYyrv NapameTpy;

- 3ronemeHa edUKACHOCT CO HamaslyBatbe Ha
AparoueHOTo BpeMe 3a HGapatbe Ha AOKYMEHTU U
NleCHa AOCTANHOCT Ha JOKYMEHTUTE of HajHoBaTa
Bep3uja;

- 3acuneHa KOHTpoOMa CoO Mperied Ha uesiocHaTa
UCTOpVja HAa PEBM3UNUTE U OAPXKYBatbe Ha KOH-
Tpona Ha Bep3uuTe 1 0be3beslyBarbe Ha NpucTan

0O TnojaTouuTe CamMO Ha OBJlacTeHU
KOpuCHULY;

- lMopobpeHa TpaHCMAPEHTHOCT  MpeKy
yHUOMUMpatbe Ha [OKYMEHTUTE U Mo-
BP3aHUTE MoOAaToOLM BO efleH MpuKas 3a
[la ce ocurypa ieka cute copaboTyBaar BO
paboTHUTe npouecy, WTo ja nopgobpysa
TPaHCMAPEHTHOCTA MOMery ceKkTopuTe ”
offeneHujarta.

- AMWIHOCT U MOOGUIHOCT CO MpucTan [o
OOKYMEHTU 1 [aTOTEKU BO CEKOe Bpewme,
Kage 6uno n co Koj 6uno ypep.

Ha o0BOj HauvH rpagnme MaKCUManHo

OTBOPEHO U TPAHCMAPEHTHO NapTHEPCTBO.



DIGITAL TRANSFORMATION - ACCREDITATION

The IARNM started a process of digital transfor-
mation of workflows as a prerequisite for transpar-
ency, efficiency and fast administrative reaction and
quality services that will meet the needs of compa-
nies. The digital transformation is being implemented
through the upgrade of the existing software pro-
grams and their integration. The Accreditation Infor-
mation System (AIS) as an integrated digital solution
is based on two basic programs:

- Document Management and Archiving System
(DMS)

- Integrated Business Process Management system
(ERP).

The IARNM started the digital transformation of
workflows and processes during 2020 by preparing a
digital business plan that set the path for digital trans-
formation. There are three main goals in the track:

- Digital readiness achieved with full technical read-
iness of the institution through the procurement
of digital hardware during 2021 and through con-
tinuous needs analysis to ensure a smooth transi-
tion to digital work;

- Digital literacy achieved by improving the skills of
the IARNM staff to use the AIS through continu-
ous training as well as the development
of new rulebooks, procedures and guide-
lines for digital work;

- Digital transformation, a process that
is constantly on-going and upgrading
through the improvement of the software
programs and their integration.

The main goal of the AlS is to improve the
work and to increase the efficiency in per-
forming the daily work tasks, and the main
benefits are:

INFORMATION SYSTEM (AIS)

- Faster and easier operations by using artificial in-
telligence to optimize office work;

- Transparency of the processes through configura-
tion of each workflow with sequence of actions,
responsibilities, distribution of tasks, automatic
notifications for assigned, completed and expired
tasks and other parameters;

- Increased efficiency by reducing valuable docu-
ment retrieval time and easy availability of the lat-
est version of the documents;

- Enhanced control by reviewing the full history of
the audits and maintaining control over versions
and providing access to the data only to autho-
rized users;

- Improved transparency by unifying the docu-
ments and the related data in one view to en-
sure that everyone cooperates in work processes,
which improves transparency between the sec-
tions and the departments.

- Agility and mobility with access to documents and
files anytime, anywhere and with any device.

In this manner we build open and transparent
partnership to the maximum.



NCTPAXYBAHE HA 3AQO0BOJICTBOTO HA KIIMEHTUTE OA
KOPUCTEHETO HA YCNYTUTE HA MAPCM (AHKETA)

WAPCM co uen ga ctekHe yBuf 3a 3af0BOJICTBOTO
Ha KOMMaHMWUTE Off KOPUCTEHETO Ha YCNyrmte Ha
MAPCM BO nocTankata Ha HMBHaTa aKkpeguTauuja
aHrakmpaile areHumja 3a WCTpaxyBake Ha
jaBHOTO MucCnewe Koja crnpoBefe KBaHTUTATMBHO
NCTParkyBahe Ha 3aJOBOJICTBOTO Ha akpeanTMpaHuTe
KoMnaHuu npeky TenedpoHcKa aHKeTa Co NpUMeHa Ha
CATI cuctem (Computer Assisted Telephone Inter-
view). TenedoHckaTa aHKeTa e CnpoBeAeHa BO Mecel)
Maj 2021 roanHa Ha npumepok of 155 KomnaHuw,
a ce opHecyBa 3a Mepere Ha 33[0BOJICTBOTO
Ha KomnaHuuTe 3a paboTteweto Ha WAPCM Bo
n3mmHaTata 2020 roguHa.

MCTpa)KyBaI-bETO € KOHUMNMPAHO Ha YeTupwn gena:

MpBKOT fen e no3HaBakbe Ha paboTaTta Ha MAPCM
Of CTpaHa Ha akpeauTMpaHUTe KOMMAHUM U BO
NCTPaxyBareTO € OLeHeTOo COo NpoceYyHa oueHKa 4,74
Ha ckanaof 1 oo 5, Kage 1 3HauYM He3aJ0BOSNIUTENEH,
a 5 3Haum 3agoBonuTeneH npu wrto 8 op 10
akpeguTMpaHy KOMMaHWM AaBaaT HajBMCOKa OLleHKa
5 3a no3HaBambeTO Ha paboTaTa Ha IAPCM.

BropmoT pgen o ncTpaxkyBareTo € MOCBEeTeHO
Ha KBaNMTETOT Ha JaBarbeTO Ha yCNyrn of CTpaHa
Ha WAPCM cnpema akpegunTupaHuTe KOMMaHWUK
N e OLeHeTo CO npoceyHa oueHka 4,8. Hajsncoku
oueHKN (4,9) akpeauTUpaHUTe opraHM3aunmn gaeaat

33 COOABETHUOT HAUMH U POK Ha OAroBOPOT Ha
MNAPCM Ha 6apareTo 3a NpoLIMpyBarbe Ha Oncerot
Ha akpeguTaumjaTa M HauYMHOT Ha KOMyHMKauuja ©
ofHecyBare Ha BpaboteHuTe Bo MAPCM. HajHucka
oueHKa (4,56) akpeauUTMpaHWTE KOMMaHWW daBaat
33 aHraxmpameTto Ha VMIAPCM Ha nmpomoumjata Ha
3HauereTo Ha akpeanTaLmjaTa.

TpeTnoT gen of npallamata BO OBa MCTPaXKyBake
Ce HaCOYeHM KOH KBaNMTETOT Ha AOKYMEHTUTE Kou
Cce KopuctaT BO MpouecoT Ha akpeguTauuwja u ce
OueHeTw CO npoceYyHa oueHka 4,75 kage wto 8 og 10
akpeauTMpaHy KOMMaHUW faBaaT HajBMCOKa OLeHKa
5 3a cuTe MCNWUTYBaHW acneKTW Ha KBaNWUTETOT Ha
[OKYMeHTUTE, OAHOCHO 3a:

° COAp)KVIHaTa Ha JOKYMEHTUTE;

e HepgBocMmucneHocta u pa36VIpJ'IVIBOCTa Ha [OOKY-
MEeHTUTE;

e JlecHaTa focTanHOCT 1 06e36eayBatbeTO AOBOSHO
peneBaHTHW nogatoun Ha UHOGOPMATUBHUOT
naker;

o EpHOCTaBHOCTa 32 MOMoONHyBake Ha NprjaBaTa 3a
akpegutaywuja.

MNocnegHNOT yeTBPTY Aen of OBa UCTPaXKyBakbe €
HaCoYeHO KOH OfroBOpY 3a Toa fAanu MHGopmaLmmTe
3a nocTankaTta 3a akpefuTaumja Ha enekTpoHCKaTa

agpeca Ha WAPCM ce necHo
JOCTanHM 3a KOMMaHUnTe UC-
TaTa e oLeHeTa CO NpOoCeyHa
oueHkKa 4,65 kage wto 75% op,
akpeauTMpaHuTe  KOMMaHuUn
[aBaaT HajBMCOKa OLeHKa 5 3a
KBaNUTETOT Ha MHPpopMaL K-
Te KOM Ce HaoraaT Ha MHTep-
HeT cTpaHuuata Ha WAPCM,
a 70% op aKkpeouTupaHuTe
KOMMaHu1 faBaaT HajBMCOKa
oueHKa 5 3a opraHusaumjaTta
N CTpyKTypaTa Ha WHTepHeT
cTpaHuuata Ha MAPCM.



SURVEY ON THE SATISFACTION OF USERS OF THE

Aiming to gain insight into the satisfaction of the
companies with using the services of the IARNM in
the process of their accreditation, the IARNM hired
a public opinion research agency that conducted
a quantitative survey on the satisfaction of accred-
ited companies through a telephone survey using
the CATI system (Computer Assisted Telephone). The
telephone survey was conducted in May 2021 on a
sample of 155 companies, and refers to the measur-
ing the satisfaction of the companies in reference to
the operation of the IARNM in the past 2020.

The research was conceived in four parts:

The first part was familiarity with the work of the
IARNM by the accredited companies and in the re-
search it was evaluated with an average score of 4.74
on a scale from 1 to 5, where 1 means unsatisfactory
and 5 means satisfactory, with 8 out of 10 accredited
companies giving the highest score 5 for familiarity
with the work of the IARNM.

The second part of the research was dedicated
to the quality of services provided by the IARNM to
the accredited companies and was evaluated with
an average score of 4.8. The highest scores (4.9) were
given by the accredited organizations for the appro-
priate manner and deadline
of the IARNM’s response to
the request for extension of
the scope of the accredita-
tion and the manner of the
communication and the be-
haviour of the employees of
the IARNM. The lowest score
(4.56) was given by the ac-
credited companies for the
engagement of the IARNM in
the promotion of the impor-
tance of the accreditation.

IARNM SERVICES (SURVEY)

The third part of the questions in this survey was
focused on the quality of the documents used in the
accreditation process and were evaluated with an
average score of 4.75 where 8 out of 10 accredited
companies gave the highest score 5 for all examined
aspects of the quality of the documents, i.e. for:

e The content of the documents;

e The ambiguity and the comprehensibility of the
documents;

e Easy availability and the provision of sufficiently
relevant data in the information package;

e The simplicity of completing the accreditation ap-
plication.

The last fourth part of this survey was aimed at
answers to whether the information on the accredita-
tion procedure at the IARNM’s e-mail address is easily
accessible to the companies, it was rated with an av-
erage score of 4.65 where 75% of the accredited com-
panies gave the highest score 5 for the quality of the
information found on the IARNM’s website, and 70%
of the accredited companies give the highest score 5
for the organization and the structure of the IARNM’s
website.



COPABOTKA CO OPXABHUTE OPTAH HA PEMYBJINKA

CEBEPHA MAKEOOHWJA

Bo nepuopot 2019 - 2021 rognHa, MAPCM yyec-
TBYBalle BO paboTaTa Ha TeXHWUKUTE KOMUTETU NpK
NHcTuTyTOT 3a CTanfapgu3auunja Ha Penybnuka
CeBepHa MakefgoHwMja 1 ce peanusnpaa copaboTkm co
MuHucTepCcTBOTO 32 eKOHOMMja 1 CO MNMHUCTEPCTBOTO
33 UHPOPMaTUUKO ONLWITECTBO Y agMUHUCTPaLMja.

MEIYHAPOOHW AKTUBHOCTW

Bo nepuopot 2019-2021 roguHa MAPCM aKTuBHO
ja cnegm n yuyectByBa BO paboTtaTa Ha EBponckara
opraHusaumja 3a akpeguTauuvja. BpaboteHuTte op
NAPCM yyuecTByBaa Bo paboTata 1 Ha KomuteTnTe Ha
EBponckaTa opraHusauuja 3a akpegutayuja (EA MAK,
KomuTeT 3a nabopatopuin, KomnteT 3a MHCNEKLUMCKM
Tena, Komutet 3a ceptudukaumckm tena, Kommter
3a XOpW3OHTanHa XxapmoHu3auunja, KomutetoT 3a
KOMyHUVKauuja 1 nybnvkaumja, Kako 1 Bo paboTHUTe
rpynu Kou ¢GyHKUMOHMpPAaT BO PaMKU Ha opnesiHu
KomMuTeTn);

e WAPCM Kkako nonHompaBeH ufieH y4yecTByBalle
BO pabotata Ha CBeTckaTa opraHu3auuvja 3a
aKkpeauTaumja Ha nabopatoput Y UHCMEKUUCKU
Tena (ILAC - International Laboratory Accredita-
tion Cooperation) n MeryHapogHuot dopym 3a
akpegutaumja (IAF - International Accreditation
Forum);

Bo pamkm Ha copaboTkaTa co MWHUCTEPCTBOTO
3a MHPOPMATMUKO OMWTECTBO WM agMUHUCTpaLMja,
MAPCM e uneH Ha ynpaBHMOT ofbop 3a AUru-
TanuM3aumja Ha ycnyruTe Ha ApKaBHUTE MHCTUTYLUN
KoM ce mcrnopavyBaaT crnpema rparaHute n 6usHmc
3aegHuuaTa.

e WAPCM HaBpemeHO 1 noaMupu o6BpCKuTE
Ha MMe rofuvliHa uYneHapuHa BO EBponckata u
CeeTckaTa opraHu3aumja 3a akpeguTtaumja, Kako u
BO MeryHapogHunoT Gpopym 3a akpeauTaLmja;

e WAPCM yuectByBawe BO pabotata Ha [lot-
KOMUTETOT 3a TProBuja, MHAYCTPUja, LapuHa u
JaHouwm, kako 1 Bo HIMAA;

e BpaboteHn og MAPCM yuecTByBaa BO OLLEHKU BO
opraHu3saumja Ha EA 3a peer evaluation;

e Co ocCTaHaTMTe WHCTUTYTM 3a aKpeauTaumja
Off PEernmoHoT, co Kkou WHCTUTYTOT Beke uMa
noTnuwaHo bunatepasnHu 4oroBopu, copaboTkata
ce ofBMBalle BO pPaMKM Ha noTtpebute 1
orpaHuMuyBarbaTa HaMeTHaTW op cocTojbaTta co
naHgemuvjata. Bo pamkmte Ha OBue [oOrosopw,
NAPCM ru peannsnpa cnefHnBe akTMBHOCTU:



COOPERATION WITH THE STATE BODIES OF THE REPUBLIC

During the period of 2019 - 2021, the IARNM par-
ticipated in the work of the Technical Committees at
the Institute for Standardization of the Republic of
North Macedonia and realized cooperation with the
Ministry of Economy and the Ministry of Information
Society and Administration.

INTERNATIONAL ACTIVITIES

Over the period of 2019-2021, the IARNM actively
followed and participated in the work of the Euro-
pean Cooperation for Accreditation. The IARNM'’s em-
ployees also participated in the Committees of the
European Cooperation for Accreditation (EA MAC,
Laboratory Committee, Inspection Bodies Commit-
tee, Certification Bodies Committee, Horizontal har-
monization Committee, Committee for communica-
tion and publication as well as in the working groups
operating within different committees);

o IARNM as a full-fledged member participated in
the work of the International Laboratory Accredi-
tation Cooperation (ILAC) and the International
Accreditation Forum (IAF);

e The lARNM duly settled the obligations for the an-

OF NORTH MACEDONIA

Within the cooperation with the Ministry of Infor-
mation Society and Administration, IARNM is a mem-
ber of the Management Board for digitalization of the
services of the state institutions that are delivered to
the citizens and the business community.

nual membership fee in the European and World
Accreditation Organization, as well as in the Inter-
national Accreditation Forum;

e The IARNM participated in the work of the Sub-
committee on Trade, Industry, Customs and Taxa-
tion, as well as in National programme for adop-
tion of the acquis (NPAA).

e IARNM'’s employees participated in assessments
organized by EA for peer evaluation;

o With the rest of accreditation institutes in the
region, with whom the Institute has already signed
bilateral agreements, the cooperation took place
within the needs and restrictions imposed by the
pandemic situation. Within these agreements, the
IARNM realized the following activities:



- YyecTBO BO 3aefHWNYKM OOYKM, CEMUHAPU U KOH-
depeHunn;

- 3aemHu cBegouera NPy N3BeAyBarbe Ha OLEeHM;

- 3aefHNYKM aKTUMBHOCTM BO pamkuTe Ha [1Tb
NPOEKTOT U pernoHanHnoT UIMNA npoekT;

- Pa3meHa Ha ekcnepTn co akpeguTaLMoHuTe Tena
Ha Cpbuja, XpBaTcka v byrapuja;

- YuyectBo Ha MerfyHapogHaTa KoHdpepeHuuja ,Kom-
MeTeHTHOCT Ha nabopaTopum” BO opraHusauuja
Ha CROLAB, XpBaTtcka, 2019 roguHa;

- YyectBO Ha XpBaTcKaTa KOHdepeHUMja 3a KBa-

nnteT 1 10-TM HayyeH cobup Ha XpPBATCKOTO
ApyLwTBO 3a KBanuteT, 2019 roguHa;

- YyecTBO Ha 0byKa BO opraHu3aLmja Ha XpBaTcKa-
Ta areHuuwja 3a akpeguTtauwja, Bo 2020 n 2021
roguHa.

- WHCTMTYTOT e aKTMBEeH YyYeCHUK BO MpPOEKTOT
,OTBOpEH bankaH’, BO UMM pamku CO HaUMOHan-
HUTe Tena 3a akpeauTaumja Ha Cpbuja n AnbaHuja
ce noTnuwwa 1 MemopaHaym 3a copaboTKa, Co Lien
noTBpAyBare N 3aUBPCTyBame Ha MerycebHaTa
copaboTKa 1 onecHyBarbe Ha TprosujaTa.

NMPOMOBUPAKE HA CUCTEMOT HA AKPEOUTALIVIA

»9 jyHn - CBETCKMOT JeH Ha akpepuTauujata” Bo
nepuvogot 2019-2021 roguHa 6Gelwe CUMOOAMYHO
opnbenexyBaH CO COOABETHU MHPOPMaLMM 3a HaCcTa-
HOT Ha MHTepHeT cTpaHaTa Ha MAPCM n nybnukaumm
Ha MPOMOTMBHM W efyKaTUBHU MaTepujanu of CBeT-
CKWTe OpraHu3aumm 3a akpegutaumja Ha TemuTe:

- LJAKpedumayuja- dooasaree 8pedHOCMm Ha CUHUU-
pom 3a cHaboysarbe” — 8o 2019 rogunHa;
- ,MModobpysarbe Ha 6e3beOHocMa Ha xpaHama*“- 8o

2020 200uHa v
- ,lModdpwka o umnnemeHmayuja Ha oopXxausume

paseojHuU yesau“- 8o 2021 200UHa.

Bo pamkn Ha opbenexyBateTro Ha ,9 jyHu -
CBeTCKMOT fieH Ha akpepuTaumjata” Bo 2021 roguHa,
NAPCM opraHu3mpalle npe3eHTalmja Ha pe3yntatuTe
of cnpoBedeHaTa AHKeTa 3a WCTpa)kyBake Ha

33/10BOSICTBOTO  Ha KOPUCHMLMTE Ha ycayrute
Ha WAPCM. Pe3syntatmTe of aHKeTaTa npurKaxaa
BMCOKO 3a[I0BOJICTBO Of CTPaHa Ha aHKeTupaHuTe
aKpeauTMpaHu Tena BO OfHOC Ha o6e3bepeHuTe ©
ncrnopaydanm ycnyrm og ctpaHa Ha MAPCM KOH Hus,
Kako M BO OAHOC Ha paboTaTa Ha aHrakupaHuTe
OLleHyBauu 1 eKcrnepTu.

NAPCM yuectByBawe Ha 4-ta MeryHapogHa
KoHdepeHUMja Ha Tema ,Keasrumem u komnemeHm-
Hocm 2019” Bo opraHu3aumja Ha MAKJIAB. Bo pam-
KUTe Ha TemaTckuTe LenuHn Ha KoHdepeHuujaTa,
NAPCM 3epe akTMBHO y4yecTBO CO Mpe3eHTaunja Ha
TPYA Ha Tema ,¥Yoea Ha akpedumayujama 8o pazeoj
Ha ekoHomujama” w naHen AWCKyCMja Ha Temarta
»IpaH3uyuja 8o Hosuom cmaHoapo MKC EN SO
17025:2018".



- Participation in joint trainings, seminars and
conferences;

- Mutual witnessing when conducting assessments;

- Joint activities within the PTB project and the
regional IPA project;

- Exchange of experts with the accreditation bodies
of Serbia, Croatia and Bulgaria;

- Participation in the International Conference
“Laboratory Competence” organized by CROLAB,
Croatia, 2019;

- Participation in the Croatian Quality Conference
and the 10th Scientific Meeting of the Croatian
Quality Society, 2019;

- Participation in training organized by the Croatian
Accreditation Agency, in 2020 and 2021.

- The Institute is an active participant in the “Open
Balkans” project, within which a Memorandum of
Cooperation was signed with the national accred-
itation bodies of Serbia and Albania, in order to
confirm and strengthen mutual cooperation and
facilitate trade.

PROMOTION OF THE ACCREDITATION SYSTEM

“June 9 - World Accreditation Day” in the period of
2019-2021 was symbolically marked with appropriate
information about the event on the website of
the IARNM and publications of promotional and
educational materials from world accreditation

organizations on the topics:

- "Accreditation - adding value to the supply chain” -
in 2019;

- “Improving food safety” - in 2020 and

- “Support in the implementation of sustainable
development goals”-in 2021.

As part of the celebration of “June 9 - World
Accreditation Day” in 2021, the IARNM organized
a presentation of the results of the conducted

Survey on the satisfaction of users of the services of
the IARNM. The results of the survey showed high
satisfaction by the surveyed accredited bodies in
relation to the services provided and delivered by the
IARNM to them, as well as in relation to the work of
the hired assessors and experts.

The IARNM participated in the 4th International
Conference on “Quality and Competence 2019"
organized by MAKLAB. Within the thematic units of
the Conference, the IARNM took an active part with
a presentation of a paper on “The role of accreditation
in the development of the economy” and a panel
discussion on “Transition to the new standard MKC EN
1SO 17025:2018".
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